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Pre-Stalin: The Conditions In Which 
Authoritarian States Emerge 



The Russian Revolution Of 1905

● 1860-1905: Russia went from 60m people to 130m
● 1861: Czar Alexander II issued the Emancipation Manifesto, 

which freed the serfs
● Population growth, emancipation, and rural poverty -> 

movement to rapidly growing industrial centers, where 
production in the previous decade had increased over 100%

● 1904: Russo-Japanese War begins
○ Czar Nicholas II’s government appeared to be losing control over the 

situation -> disorder throughout country because of the war and the 
dissatisfaction with working and living conditions



The Russian Revolution Of 1905 (Continued)

● Sunday 1/22/1905: 200,000 workers marched on Nicholas 
II’s Winter Palace to present a list of grievances and 
petition relief -> “Bloody Sunday” (100 dead, 3000 
injured) -> more uprisings

● 10/1905: General strike proclaimed -> Nicholas was forced 
to issue the October Manifesto

● The Russo-Japanese War and “Bloody Sunday” made people 
lose faith in the czar and his ability to make things 
“right”



The Bolshevik Party

● The Russian Social-Democratic Workers’ Party (RSDWP) was 
an organization opposed to the czarist government

● 1903: The RSDWP was split
○ Bolsheviks (Lenin)
○ Mensheviks (Martov)



Impact Of War: World War I (1914-1918)
● Deprivations

○ Cost Of The War: 40, 000, 000, 000 roubles 
■ Note that Russia’s state revenue in 1913 was 3, 417, 000, 000 roubles

○ Industry focused on war articles -> scarcity of food and consumer goods
○ Food rationing and price fixing were introduced

● Massive losses on the battlefield 
○ 1, 700, 000 dead; 4, 950, 000 wounded; 2, 500, 000 M.I.A.
○ Total Losses: 9, 150, 000 (out of a population of 158, 000, 000)

● Proved that Nicholas II was unable to protect Russian national 
interests -> the Russians lost faith in him and the autocratic 
regime 

● Nicholas II had appointed himself as the head of the army -> 
seen as responsible for the failings of the war -> protests



The Russian Revolution Of 1917

● 2/1917: Spontaneous uprisings -> the collapse of the 
imperial government and the abdication of Czar Nicholas 
II -> 2 self-appointed governing bodies tried to fill the 
power vacuum

○ Provisional government 
○ Petrograd Soviet

● Compromise: The continuation of the war
○ Fell when the provisional government proclaimed support for Russia’s 

original war aims and initiated an offensive supporting the Allies 
○ Mid-July: The Kerensky offensive (named after the Minister of War) 

collapsed due to war-weariness and the indiscipline caused by Order 
Number One 



The Russian Revolution Of 1917 (Continued)
● July: Workers and soldiers were displeased with the conditions in Russia (such 

as the fact that the top 1% controlled the majority of land and wealth while 
the bottom 85% (peasants) were landless and extremely poor) -> a violent 
rebellion in Petrograd that nearly brought down the provisional government 

● October (Bolshevik) Revolution
○ 10/23: Bolsheviks sent regiments to occupy sites around the capital
○ 10/24: The provisional government announced a state of emergency and 

ordered Trotsky’s, Lenin’s, and other Bolshevik leaders’ arrest
○ 10/25: The uprising began 
○ 10/26: The Bolsheviks stormed the Winter Palace, arresting members of the 

provisional government
● Stimulated the outbreak of other resistance movements throughout Russia and 

other eastern provinces



The Russian Civil War

● Between opposing Russian political factions
○ Reds: Russian Red Army: Bolshevik Party (and their supporters)
○ Whites: Counter Revolutionary forces (anticommunists)

● 1918: Lenin embarked on programs to…
○ Encourage trade unions and workers’ control over industries
○ Nationalize the country’s industries, particularly manufacturing and 

banking, and private finances (such as joint-stock companies)
○ Redistribute land among the citizens 
○ Disband the imperial army 
○ Execute or imprison opposers in concentration camps (Red Terror)



The Russian Civil War (Continued)

● Not all policies were supported in the Soviet Union -> 
protests, riots, and political splinter groups

● By 1921: Economic prosperity still had not returned to 
the country, and the fighting continued to cause 
starvation among civilians

● 1922: The Reds win



Lenin
● Lenin’s health caused uncertainty among the leadership

○ 1/21/1924: Lenin dies -> the Communist Party got to choose his 
successor -> Trotsky vs. Stalin 

○ Lenin had written his Testament claiming that Stalin would not be an 
effective leader, but its ambiguity and lateness meant that Stalin 
was able to block it and solidify his authority

■ 1912: Stalin was nominated by Lenin to the Central Committee of 
the Bolshevik Party (the highest governing body)

■ 4/3/1922: Elected to the powerful position of General Secretary 
to the Central Committee of the CPSU -> POWER



Stalin’s Rise to Power



How Stalin Worked the Way up the Ladder

● Stalin used two important techniques as he gradually rose to power
○ Persuasion
○ Force

● Stalin rose to power slowly as he used his skills to gain power throughout 
Lenin’s reign

●   Started following the Bolshevik party in 1903
○ Eventually promoted to General Central Committee by Lenin in 1912

■ Started working for the USSR paper called the Pravda
● When Stalin finally escaped he worked to reorganize the party in the 

absence of Lenin and Trotsky, after the first attempt to take power in the 
1917 revolution had failed

● By 1922 Stalin was the General Secretary of the party’s central committee
● Lenin died in 1924 and Stalin was sitting at the top ready to take over



The Power Struggle of 1924

● In 1923 Lenin denounced Stalin asking for his removal
○ However Stalin was able to get rid of this so that his career was not 

ruined

● After Lenin died it left Stalin in a good position to 
take power and get rid of anyone who opposed that.

● Stalin changed his views to a communist revolution to 
“socialism in one country”

○ This caused rebellion from the left
■ Stalin was able to take down both the left and the right by 1929 

when he became the official dictator of the USSR 



Stalin’s use of Persuasion to Rise to Power

● Stalin used Lenin’s paper the Pravda, in 1912, to gain 
more power

○ Claimed he was the founder of the paper when in fact it was someone 
else

● Stalin changed his name as a way to show his power
○ He originally would go by the his last name Djhugashvili but it later 

became too hard for Lenin to remember 
■ Then he went by “Soso” and “Koba” all the way through 1911
■ Then in 1913 he started to try and make Stalin his regular 

Pseudonym 



Stalinism

● Stalin’s views really came to light in 1924 after Lenin’s 
death

○ Wanted strict rule and despised liberalism
○ He only kept the beliefs from Lenin that complimented him

■ Anyone who opposed his beliefs was accused of treason of the 
party

■ Stalin considered himself Lenin’s heir and as the only one who 
could interpret the party’s ideology

● “Cult of Personality” 



Stalinism Continued

○ Stalin wanted “socialism in one country”, which included
■ The proletariat to not be abandoned

● Wanted to help those who worked in the industries
○ So he set up collectivization 

■ A classless society

● Stalin argued that in order to achieve these goals he 
needed to get rid of all who opposed him 

○ This is when Stalin’s use of the purges began in the 1930’s



Stalin’s Consolidation and Maintenance of Power



Use of Propaganda

■ With Lenin’s death, Stalin worked to idolize himself as the heir to Lenin and an equally wise 
interpreter of Socialism
● Worked to appeal to the youth, tapped into the previous use of children and next 

generation by Lenin
● Indoctrination had been in use previous to Stalin’s rule, so he continued it

■ Turned the youth (“Pioneers”) against the older population, who were most often against the 
Communist regime

● Included making parents an enemy, loyalty to the state and nation, not your parents
● Famous story of Morozov, the little boy who told the NKVD of his rich, peasant father 

hoarding grain. In the end, the father is put on a show trial and sent to a gulag.
○ Communist media turned (the later murdered) Pavlik into a martyr and symbol for 

ideal children
■ Created an image that made “Stalin” representative of the strength of Socialism
■ Majority of propaganda is of Stalin with the Russian people

● Works toward his persona as a Father of a Nation
● Sometimes uses images of Western countries, with some image of Soviet Superiority



Perspective
“Early childhood education was very structured and very 
traditional. We were brought up to follow the footsteps of young 
Vladimir Ulyanov, who is known to the world as Lenin, learning 
stories about him from the time we were toddlers. Children 
prepared regular performances for adults, where they presented 
perfectly memorized lines and sang songs in choirs in perfect 
synchrony.”

Excerpt from Anna Malyukova’s articles on living in the Soviet 
Union



Propaganda: Images



Use of Legal Methods

❖ Once in a legal position of power, Stalin was able to make significant 
legal law changes

● During the 1930s, he made his most influential laws
● In 1933 the creation of the office of Procurator allowed the state to 

prosecute its citizens at a national level. 
● In 1935 laws were passed which increased the severity of criminal 

punishment.
◆ A lowered minimum age for the death sentence, and a death penalty 

for any Soviet citizen who attempted to flee the USSR.
● Also increased punishments in the labor force

◆ 1938 decree with mandatory criminal penalties: 2-4 months 
imprisonment for quitting a job, 25% pay confiscation for an 
unauthorized tardiness of 20 minutes. 



Use of Force
❖ Stalin purged the party (and the general population) extensively using the NKVD as his 

secret police
➢ Destroyed any chance of intelligent opposition
➢ The attacks and violence were often irrational and random, which created a 

greater state of fear as Stalin’s mindset was impossible to understand
■ Insures loyalty to the state
■ People willing to sacrifice others
■ Worked well for the economy

● As the old were killed/removed, there were job openings for the new, 
loyal, indoctrinated youth.

● Creates even greater loyalty to Stalin
■ Stalin used propaganda to create a facade of a gentle, charismatic leader, 

which helps motivate the loyal youth.
❖ Stalin needed to break allegiances outside of the regime, using the survival of 

Communism as an excuse to tear down the Church (via NKVD)
➢ Removed the need for people to look to anyone other than him, isolated groups and 

communities



Charismatic Leadership

❖ “The Stalin persona became a symbolic vessel into which a number of idealised traits, 
symbols and types were deposited in an attempt to give the leader the widest possible 
appeal.”

❖ Stalin used his name as a symbol for the success of Socialism
➢ December 1929, Stalin creates rules for his image and name in the press
➢ Stalin’s presence in media and propaganda increased and decreased in accordance 

with the success and popularity of the party
■ German Invasion of 1941: Stalin had assured the people that Hitler would not 

invade, so his appearance in media diminished as people were unhappy
■ When the Russians invade Germany, Stalin’s appearance increases

➢ Persona adapts and changes through years
■ Not a consistent personality, only consistency is Socialism

● Warrior and bringer of victory, ultimate leader v.s. Bringer of peace, 
savior and humane friend

● Usually the “Father of a Nation”
❖ Used and tied with many symbols The Sun, Steel, Helmsman, Engine Driver, Architect, 

Etc.



Charismatic Leadership: Stalin Images



Charismatic Leadership: Hitler Images

Less images of 
children, or of a happy 
leader.
Asking youth to serve.



Discussion Questions

How was Stalin’s use of fear in obtaining power 
similar/different to his consolidation and maintenance? 
Explain

How does this relate to Hitler’s consolidation of power? 
Which was more effective?



Opposition



Stalin Strategy

Use support policy to 
defeat one set of leaders

Support Policy

Give support to those 
who need it and adapt 
policy based on their 
needs

“Centrist” Position

Adopt policy of 
previously defeated to 
defeat who he previously 
supported

Shift policy 

“Stalin is an unprincipled 
intriguer who subordinates 
everything to the preservation 
of his power. He changes his 
theories according to whom he 
needs to get rid of at any given 
moment… He manoeuvres in such a 
way as to make us stand as the 
schematics.” 

(Quoted in L. Deutscher, Stalin 
(London 1949:314)



Stalin’s Political Position (By 1922)
Party Body Position Held Significance
Politburo Member Influence the top executive 

organ of party

Central Committee Member Policy debates and decisions 
made

Organization Bureau Member Supervise party organizations

Secretariat General Secretary Set agenda for Central 
Committee and Politburo 
meetings

Workers & Peasants’ 
Inspectorate

Minister Control administrative 
apparatus & guard against 
bureaucratization 

Commissar of Nationalities Commissar Deal with non-Russian 
nationalities



Opposition
● 1923 “Left”

○ Led by Trotsky
○ Collectivize farms → control production and 

prices

● 1926-1927 United Opposition
○ Trotsky join forces with Zinovyev and Kamenev
○ Stress party democracy, economic planning and 

denounce Stalin’s “socialism in one country”

● 1928 “Right”
○ Led by Bukharin, Rykov and Tomsky supported 

by Stalin
○ Surplus production should be exported for 

more funds to invest in industry

Nikolai
Bukharin

Leon
Trotsky



Nikolai Bukharin

● January 1929 Bukharin 
openly against Stalin with 
statement to Central 
Committee. Accused his 
policies of being...
○ Similar to the military-feudal 

exploitations of peasants
○ Disintegration of the 

Comintern
○ Bureaucratizing party

● “Bukharin is not 
only a most valuable 
and major theorist 
of the Party; he is 
also rightly 
considered the 
favorite of the 
whole party” 

● “The golden boy of 
the Bolshevik Party”



Stalin’s 5 Year Plan

● March 1929, 2 
versions of the 5 
year plan were 
presented
○ Maximum was 

voted for → 
collectivize 
13% of total 
farm population

Goal

Coal production 110% increase

Iron production 200% increase

Electric power 335% increase



Stalin’s Use of Force

● 1932-1933 used force against peasant 
resistance to collectivization

○ Led to a man-made famine
○ Break resistance by…

■ Not allowing for any food to be 
brought in

■ Continue export of grain abroad
■ Take every piece of grain leaving them 

to starve
■ People shot for “stealing” grain
■ Roughly 4 million Ukrainians deported 

to labor camps





Stalin Terror (1934-1938)

● Stalin use terror tactics because 
he saw opposition as a threat to 
his power

● Kirov assassinated December 1, 
1934 = pretext for purges

○ Kirov opposed his methods of 
collectivization

○ Kirov began gaining more power in the 
Politburo → Kirov had 3 votes against 
and Stalin had roughly 270 votes 
against



● Mass arrests of suspects, 
families, supporters, friends 
and acquaintances

● “Trial of the sixteen” in 
August, 1936

○ Kamenev, Zinoviev and others 
accused of being a part of a 
“Trotskyite-Zinovievite Terrorist 
Center”

○ Organize “terrorist plot” → shot 
day after conviction and families 
sent to Gulags

Stalin Terror (1934-1938)



● Trial of the Anti-Soviet Trotskyite Center, 
January 1937

○ Forced confessions incriminating Bukharin, Rykov and 
Marshal Tukhachevsky

○ Most executed immediately after verdict and families 
sent to Gulags

● “Case of the Anti-Soviet Bloc of Rightists 
and Trotskyites”, March 1938

○ Accused of murders, assassination attempts, plotting 
to assassinate, conspiring to destroy the economy, 
spying, etc.

○ All but 3 found guilty → sentenced to 25, 20 and 15 
years in prison

Stalin Terror (1934-1938)



Video (1:04-2:37)

http://www.youtube.com/watch?v=b3nD5bFm3Jg


Stalin Opposition Summary
Lenin
Died 1924

Trotsky
Murdered 
1940

Kamenev
Shot 1936

Bukharin
Shot 1938

Rykov
Shot 1938

Tomsky 
Suicide 
1936

Zinoviev
Shot 1936



Comparative Analysis



Our Example
Prompt: Compare and contrast the political tactics that Stalin and Hitler used 
to consolidate power.

Thesis: Hitler abused the democratic process and Stalin used persuasion and force to remove threats 
to their power from 1924-1940’s, however, they both used propaganda as a way to gain more support.

Body Thesis: Hitler’s abuse of Article 48 during his rise to power was parallel to Stalin’s use of 
the Soviet criminal code to consolidate power, both of which virtually eliminated opposition to 
their regime.

Body Thesis: Both Hitler and Stalin placed emphasis on the youth however Hitler was portrayed as a 
divine leader while Stalin was portrayed as a representative of the people, this caused their 
consolidation of power to look different despite them both essentially gaining support.

Body Thesis: Hitler and Stalin both used propaganda to change the minds of the people of their 
individual countries, in favour of their rule, which caused them to gain more power and certified 
their position. 



IB Style Questions

● Analyse the methods used to consolidate power, with reference to 
at least one authoritarian state. 

● Evaluate the role of opposition during the rise of an 
authoritarian state.

● With reference to at least one authoritarian state, to what 
extent was propaganda the most significant method of 
consolidating power?

● Compare and contrast the repressive policies of two 
authoritarian states, each from a different region.

● Compare and contrast the domestic policies of at least two 
authoritarian states up to the outbreak of the Second World War.
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